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The question is often asked of me, ''What's your future with your industry?" 
I normally reply, "It'll be whatever I make of it-no better and no worse." 
It appears that the opportunities with sheep in South Dakota would follow the 
same pattern--whatever we are willing to make of them! 
Most situations involving decision-making require answering all or a 
portion of the following questions: 
1. What is the problem? 
2. What are the facts? 
3. What are the alternatives? 
4. What are your conclusions? 
5. What do you recommend? 
Some of the statistics on sheep in South Dakota and the United States will allow 
us to answer some of these questions • 
In 1976, South Dakota ranked fourth in the nation with 552,000 ewes 1 year 
of age and older; fifth in the nation with 686,000 total sheep and lambs and 
11th nationwide with 66,000 lambs on feed, whereas on January 1, 1977, 
South Dakota had an estimated 510,000 ewes 1 year of age and older and 34,000 
lambs on feed. Also on January 1, 1977, sheep and lambs on feed for slaughter 
in the 26 feeding states totaled 1,739,000 head--a reduction of 8% from 
January 1, 1976, and 17% below January 1, 1975. 
There are some producers who like to see sheep numbers down because, in 
their opinion, it keeps prices up. I'm not trying to challenge the law of 
supply and demand, but too small a number may be more detrimental than over­
supply. For example, light on numbers means: 
1. Light on consumption - annual per capita lamb consumption in 
the United States is 2 pounds. This amount is even more 
dramatic when you consider that the metropolitan areas of 
the east and west coast consume 15 pounds of lamb per capita 
annually. 
2. Limited income from lamb and wool production - thus less new 
wealth created • 
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Reduction in available marketing outlets for both producer and 
consumer. 
Less natural fiber available in the midst of an energy crisis -
manufacturing of synthetic fibers requires petroleum both as a 
basic ingredient and an energy source. 
Less technological development through research - private 
companies cannot justify large investments for years of 
research in areas where marketing potential is poor. Likewise, 
colleges and universities are less apt to conduct research 
because a certain amount of their monies come from private 
industry. 
A fading industry due to less interest in all areas from 
conception to consumption. 
Obviously, we can put a positive approach to ea.ch of the above factors 
by promoting increased consumption of both lamb and wool. This in turn would 
add new wealth to all phases from conception to consumption and encourage 
technological development through research for the continuance of a growing 
industry. How might this come about? 
Marketing 
We in agriculture and the livestock industry have been known to begin 
working in the area of marketing and promotion after we have an oversupply 
and then expect someone else to bail us out with some fantastic federal 
incentive program. Let's consider a different approach. With sheep numbers 
down, we have an excellent opportunity to extend our efforts in the area of 
marketing and thus create new demands for lamb and wool as we utilize 
production efficiencies to increase numbers of high quality animals. 
A worthwhile marketing program takes money to implement it. I believe 
it would be desirable to consider a voluntary check-off program similar to 
the swine industry, 5 to 10 cents per head when the animal is sold. If 
potential revenue was based on one lamb marketed per ewe, 1 year old or older, 
funds would exceed $25,000 annually on a 5 cents per head check-off and over 
$50,000 annually on a 10 cents per head check-off. In 1976, 552,000 ewes 
weaned 684,000 lambs for a 124% lamb crop. 
It would take at least one part-time person to budget these monies into 
the most effective means for promoting lamb and wool for South Dakota 
producers. Also, selling over the phone is very effective if the person 
calling is well informed. Women are very good at this and there are some 
very knowledgeable young women with agricultural degrees that are seeking 
employment. 
Lastly, if we are going to ask others to consume our products, maybe 
we should practice what we preach. Are we willing to challenge the 
metropolitan per capita consumption of lamb by consuming one lamb for each 
three people? Their current per capita consumption is 15 pounds annually. 
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A possible approach to increasing consumption would be to stop and look at what 
we as Americans demand--ground up, properly cooked and placed in a bun--a 
"lamburger." The American Meat Institute estimates that 50 billion hamburgers 
will be consumed in the United States in 1977. A United States Department of 
Agriculture report indicates that nearly 40% of the beef is currently being 
consumed in hamburger. What does this tell us about marketing? 
Production 
Proper marketing, energy supplies and the increased pressure on world 
food balances should offer an incentive to utilize current production 
efficiencies for increased lamb and wool production. We need to be extremely 
cautious when we advocate increased production, however. Let's do it only on 
a quality control basis and not save everything for the breeding flock that 
resembles a female sheep. If you're not sure what I mean, ask a cow-calf man! 
It's mandatory that we maintain quality for producer profit and quality for 
the consumer if we are going to demand a place in the market. 
As producers we need to continually update ourselves in the areas of 
genetics, nutrition and management. As Dr. H. M. Briggs, President Emeritus, 
South Dakota State University, stated, "No class of livestock can profit more 
from proper care and management or suffer more from neglect." This may mean 
asking and arranging for a 1- or 2-week shortcourse at South Dakota State 
University or some other university to update yourself in specific areas. For 
example, we are aware that sheep can harvest renewable sources of forages from 
the land that cannot be harvested in any other way. However, if predators 
remain uncontrollable, we may have to learn more about the care of sheep in 
confinement. In other words, work as an industry to find a solution for problem 
areas. 
If limited availability of skilled labor is a problem, we may have to pay 
more than $400 per month to our help. The right salary tends to change the 
attitude of most people if there is any skill to be applied. 
Getting Organized Versus Organizations 
If the sheep industry is going to demand more attention for its products, 
then we need to be committed to a common goal with a deep sense of responsibility. 
Thus, I feel we need to get organized rather than add more organizations. 
The common problem with many organizations is that they spend more time trying 
to decide who they can con into taking the job of president than working toward 
their original purpose. One or two organizations plus the breed organizations 
would likely accomplish as much as the present six sheep organizations we now 
have in South Dakota. I believe our whole livestock industry will have to 
perform more in unity than it has in the past. A good example of 'commitment 
to a common goal' is our new animal science complex and the future feed 
processing research unit. Dedicated individual people, including you sheep 
producers, made this project a reality. 
Obviously, there are other areas of opportunity for developing sheep 
production in South Dakota. However, they all require work. I believe it is 
important that we carefully examine our industry and then "do what is possible." 
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